TUESDAY, JANUARY 13, 2026
AGENDA
6:30 p.m. — Conservation Office -

[f any board member has a conflict of interest with any agenda item, please state your
conflict at this time.

6:30 p.m. — Call to Order

Pledge of Allegiance

Approve Agenda

Discuss/Approve - Minutes of December 9, 2025

Discuss/Approve — Claims — December 17, 2025, December 31, 2025,
Director’s Notes

Public Comments (Suggested time of 5 minutes or less)

Old Business
Discuss/Action — Parameters on board mileage compensation

New Business

Discuss/Action — Election of Officers

Discuss/Action — Gun Range Yearly Review — SOP updates

Discuss/Action — Review of By-laws, PPE, and County Owned Motor Vehicle Policy
Discuss/Action — 2026/2027 Budget work

Board Communication

Adjourn

Next meeting — Tuesday, February 10, 2026



TUESDAY, FEBRUARY 10, 2026
AGENDA
6:30 p.m. — Conservation Office

If any board member has a conflict of interest with any agenda item, please state your
conflict at this time.

6:30 p.m. — Call to Order
Pledge of Allegiance
Approve Agenda
Discuss/Approve - Minutes of January 13, 2026
Discuss/Approve — Claims — January 14, 2026, January 28, 2026
Director’s Notes
Public Comments (Suggested time of 5 minutes or less)
Old Business
Discuss/Action — Gun Range SOP
Pickup of brass
Changing range hours on Sunday — 1 p.m. to an hour before sunset

July 4™ open house — request to be open Friday thru Sunday

New Business

Board Communication
Adjourn

Next meeting — Tuesday, March 10, 2026



TUESDAY, MARCH 10, 2026
AGENDA
6:30 p.m. — Conservation Office

[f any board member has a conflict of interest with any agenda item, please state your
conflict at this time.

6:30 p.m. — Call to Order

Pledge of Allegiance

Approve Agenda

Discuss/Approve - Minutes of February 10, 2026

Discuss/Approve — Claims — February 11, 2026, and February 25, 2026
Director’s Notes

Public Comments (Suggested time of 5 minutes or less)

Old Business
Discuss/Action

New Business

Board Communication
Adjourn

Next meeting — Tuesday, April 14, 2026



TUESDAY, APRIL 14, 2026
AGENDA
6:30 p.m. — Conservation Office

If any board member has a conflict of interest with any agenda item, please state your
conflict at this time.

6:30 p.m. — Call to Order

Approve Agenda

Pledge of Allegiance

Discuss/Approve - Minutes of March 10, 2026

Discuss/Approve — Claims — March 11, March 25, and April 8, 2026
Director’s Notes

Public Comments (Suggested time of 5 minutes or less)

Old Business

Discuss/Action — Tearing down old shower house @ Pioneer
Discussion — 2 restrooms at Pioneer

New Business —

Discuss/Action — Change in May meeting date/time

Closed Session — pursuant to lowa Code, Section 21.5(1)(j) and action as necessary
Board Communication
Adjourn

Next meeting — Tuesday, May 12, 2026



TUESDAY, MAY 26, 2026
TENTATIVE AGENDA
6:30 P.M. — PIONEER PARK - Shelter 1 (by the parking lot)

If any board member has a conflict of interest with any agenda item, please state your conflict at
this time.

6:30 p.m. — Call to Order

Approve Agenda

Discuss/Approve - Minutes of April 14, 2026

Discuss/Approve — Claims — April 22, 2026, May 6, 2026 and May 20, 2026
Director’s Notes

Public Comments

Old Business

Discuss/Action — Pioneer Park future plans

Discuss/Action — Pheasants Forever volunteers on the Habitat project @ Ross Park
New Business

Discuss/Action — Clarinda Foundation grant request

Discuss/Action — Gun Range operation and maintenance

Discuss/Action — Manure Spreader — Connie Cade

Board Communication

Adjourn

Next meeting — Tuesday, June 9, 2026



TUESDAY, JUNE 9, 2026
TENTATIVE AGENDA
6:30 P.M. — Rapp Park — Shelter 2

If any board member has a conflict of interest with any agenda item, please state your conflict at
this time.

6:30 p.m. — Call to Order

Approve Agenda

Discuss/Approve - Minutes of May 26, 2026
Discuss/Approve — Claims — June 3, 2026

Director’s Notes

Public Comments

Old Business

Discuss — Eagle Scout report on playground project
Discuss/Action — Gun range operation and maintenance
Discuss/Action — Manure spreader report — Connie Cade
New Business

Discuss/Action — Law enforcement upfit for truck - estimate
Discuss/Action —

Discuss/Action —

Board Communication

Adjourn

Next meeting — Tuesday, July 14, 2026



TUESDAY, JULY 14, 2026
TENTATIVE AGENDA
6:30 P.M. — Pierce Creek Gun Range

If any board member has a conflict of interest with any agenda item, please state your conflict at
this time.

6:30 p.m. — Call to Order

Approve Agenda

Discuss/Approve - Minutes of June 9, 2026

Discuss/Approve — Claims — June 17, June 30, July 15, 2026

Director’s Notes

Public Comments

Old Business
Discuss/Action — Gun range — Changes to SOP — addition of steel targets

New Business

Discuss/Action — Deb Ratliff — reopen 2 short trails

Discuss/Action — Resolution #7-2026 Designating the place meetings are posted
Discuss/Action — Items for Sealed Bids

Discuss — Target shooting in areas

Board Communication
Adjourn

Next meeting — Tuesday, August 11, 2026 @ Board’s office



TUESDAY, AUGUST 11, 2026
TENTATIVE AGENDA
6:30 P.M. — Board’s Office

If any board member has a conflict of interest with any agenda item, please state your conflict at
this time.

6:30 p.m. — Call to Order

Pledge of Allegiance

Approve Agenda

Discuss/Approve - Minutes of July 14, 2026

Discuss/Approve — Claims - July 29, 2026, August 12, 2026

Director’s Notes

Public Comments

Old Business

Discuss/Action — Gun range — Changes to SOP and addition of moving targets
Discuss/Action — Target shooting in areas — finalize changes in Resolution #8-2026
Discuss/Action — Opening of sealed bids

New Business

Discuss/Action — Gun range open house

Discuss/Action —REAP grant application

Board Communication

Adjourn

Next meeting — Tuesday, September 8, 2026 @ Board’s office



TUESDAY, SEPTEMBER 8, 2026
TENTATIVE AGENDA
6:30 P.M. — Board’s Office

If any board member has a conflict of interest with any agenda item, please state your conflict at
this time.

6:30 p.m. — Call to Order

Approve Agenda

Pledge of Allegiance

Discuss/Approve - Minutes of August 11, 2026

Discuss/Approve — Claims — August 26, 2026 and September 9, 2026
Director’s Notes

Public Comments

Old Business

Discuss/Action — Gun range membership changes for the SOP

Discuss — Change in sealed bid item

New Business

Board Communication
Adjourn

Next meeting — October 13, 2026 @ Conservation office



